A project plan was developed by the project manager and endorsed by the Steering

Group in June 2022.
Work packages were categorised by estimated length of time required to complete, and

mapped to a two
year timeline, below.

Phase 2
May 2023 June 2023 December 2023 May 2024

Phase 1
June 2022 December 2022

Short term deliverables ‘Quidk Wins’:

Enhancements/Initiatives with a 3 - 6 month timgline from initiation to delivery. Initiation may be at any point in the the project, based

on reviews, audits and identification of opporturities

Medium term reviews: —— March 2023

Reviews with recommendations delivered within 12 months. Will inform longer term enhancements/initiatives

—>

Long term deliverables:
Enhancements that will span both phases offthe project, (i.e., 12 — 24 months required).

‘)

A detailed progress report on each Framework Action Point, based on the Project Update
submitted to the HEA in February 2023, is provided in Appendix 2 of the Interim Report



