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Introduction Methods

Aim: To create PDR resources tailored for 

Research Staff, focusing on career development 

and the use of their 10 career development days, 

to enhance the benefits of the PDR process. 

❑ Personal Development Review (PDR): annual initiative focused 

on staff development. PDR Involves:

✓ Reviewing progress against previously agreed priorities

✓ Discussing future plans and career aspirations

✓ Setting priorities and development goals

❑ 2022 Research Staff (RS) Survey Findings:

Low engagement with PDR among RS

Skewed focus of discussion on research goals over career 

and professional development

Limited awareness and uptake of their 10 career 

development days allocation

❑ RS using PDR documentation designed for other roles; failed 

to trigger appropriate & beneficial conversations 

Enhanced PDR Materials (examples)

Results of PDR Pulse Feedback Survey Key Outcomes & Future Work
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1. PDR Response Rate
❑ 67% of respondents had completed a PDR in 2024.

❑ Reasons for not completing PDR are summarised in Fig 2.

Figure 3: Perception of new form 

compared with the previous form 

(those who had not used previous 

documentation have been excluded 

for clarity, n=42).  

Figure 4: Research Staff awareness 

of the 10 development days (shown 

as a % of 90 respondents). *Values 

don’t total 100% due to rounding. 
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I am leaving soon and it didn't feel useful at that
stage

My line manager didn't want us to have a PDR

We didn't manage to have a PDR on time but have
scheduled one soon

Lack of planning / time

I didn't know I was meant to have a PDR

I didn't want to have a PDR

I have just joined the university and it didn't feel
applicable

Number of respondents

2. Perception of Updated PDR Form & Guidance 

❑ 64% of respondents found the new form better (Fig 3).

❑ Respondents reported especially benefitting from the 

new form facilitating self-reflection & allowing them to 

seek advice from their line manager.

❑ Line manager support is critical to positive PDR 

outcomes.

3. Awareness of the 10 Development Days

❑ 23% of respondents learned about the 10 development 

days policy through using new form (Fig 4). 

Figure 2: A summary of the reasons participants (n=29), did not complete a PDR in 2024.

Figure 1: Diagram outlining the process of designing, piloting, rolling out and 

surveying a new PDR form and associated guidance materials for research staff. 

Diagram created using BioRender. 

Future plans: training sessions with support 

from peers & PDC on filling form and planning 

career development. Capturing & sharing 

examples of use of the 10 development days. 

Supporting PIs with their line management 

duties, notably by clarifying expectations.

❑ The results of the survey clearly indicate a benefit of 

the new PDR resources to research staff and their 

career development. 

❑ The new form for RS improved self-reflection for 

researchers and fostered open, productive 

career discussions with line managers.

❑Awareness of the 10 development days policy 

has significantly increased as a direct result of 

the introduction of the new PDR resources.

PDF guidance excerpt: 

PDR form excerpt with examples: 
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